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Introduction
[bookmark: _GoBack]Performance management is a fundamental aspect of an organization. It is defined as a process through which jobs are classified, and responsibilities are made clear together with the performance expectations to ensure a good relationship between the supervisor and employees. Consequently, the enhanced relationship ensures that an organization’s strategy meets these goals. The process encourages employee development in addition to strengthening teamwork. Also, it helps to monitor employee performance. Regarding this, Managers are able to identify areas of the organization that is facing challenges. For example, they might identify that employees lack motivation in the organization. As a result, the HR can develop motivation schemes like increasing the remuneration. Evaluating employee performance requires putting an employee under review while observing their results. Using this method, an organization is able to meet its strategic goals and HR goals. Every human resource manager would be happy to work with motivated employees which increases their retention. 
Bob’s Laundry & Dry cleaning is a reputable organization that was established in 1970. The business is family owned and has been in operation for more than 40 years. In the course of action, they provide high-quality services that have enabled them to continually grow. Despite its growth, the family business faces performance management issues. Firstly, there has been a lot of customers complain about the services they provide. Customers complain that the services do no match the value they pay. Also, there has been employee turnover in the organization. The issues are of concern to the organization since the success of the firm lies in the proper relationship between the owners, employees and the customers they serve. The paper shows how effective performance management enhances organizational goals and Human Resources goals.
Performance outcomes for the Company Division and Department
Divisions and departments are critical in an organization. A company cannot operate well as one large firm. Instead, it requires that the organization to have various departments that can now have the top management who ensure the smooth running of the whole firm. At the lower level of operations, there are departmental managers. One critical department that Bob’s Laundry & Dry cleaning has established is the HR. The Human Resources department is now responsible for the employee needs. To reduce the employee turnover, the HR identifies the reasons why the employees would want to leave the firm to seek employment in other firms. Since the division, there has been a significant reduction in employee turnover rate.
The HR is an essential asset in an organization. Training needs have been addressed to reduce the customer complains. Customers are very sensitive not only to the services or products they receive but to the way they are handled (Ingram, 2008). Over the years, customer experience has played a critical role in determining the performance of a firm. Following this, the Human resource department has provided a management response action that is effective. As a result, there has been a reduction in customer reviews about the services they receive from the company. The departments have helped the company to meet its organizational goals of employee retention and customer satisfaction. Therefore, company divisions and departments help to closely monitor and ensure better performance in a company.
Development of employee goals, behavior and actions to achieve outcomes
Achieving a better performance begins with setting goals. Employee goals play a vital role. The behavior and actions of the employees can be influenced using various measures to achieve the desired outcome. For example, employee retention is an important goal. Hence, one must ensure that the employees are satisfied to remain in a company. Best employees should be rewarded to motivate them (Podmoroff, 2005). In this case, the best employee is the one who receives the lowest number of complaints from the customers. Also, it includes following the job description correctly as outlined. Such a method is referred to as simple ranking. Another possible way to employ is simple ranking. In this method, the performance of one employee is gauged compared to the performance of another employee. The best performing employee in a particular department is assigned that job. 
Performance is dependent on employee interest. Assigning employees in the area that is of their best interest helps to manage their behavior. Some employees develop absenteeism behavior not because they are committed, but for reasons like lack of motivation. Consequently, the overall productivity of an employee is compromised. Organizations like Bob’s Laundry & cleaning are customer oriented. It means that the company’s success depends mainly on the relationship that exists between the organization and the employees. Serving a large number of customers daily do no mean long-run success. Long run success in such an organization is dependent on how that number of customers is handled. Thus, the behavior of the employees is vital.
Support and Ongoing performance discussions
Recently, there has been performance discussions. According to Swan & Wilson (2007), an organization considers factors and issues that it deems essential to them before selecting the performance appraisal. What is quite important for one firm may be lower in the scale of preference for another firm. Hence the performance factors must be relevant to the HR goals which contributes to the overall goals of an organization. The target may range from contribution to the profitability of a company to the affirmative action plan. Swan & Wilson (2007), argue that the performance system must be specific, measurable and relevant to the job. Doing so enables one to compare the present results with the expected results. From there, the sources of deviations are obtained to obtain a relevant solution to the performance issue. For example, a company that suffers from high employee turnover must seek to find the reason for that. Approaching problems from a proactive perspective lead to better results unlike being reactive. 
Performance management must be simple and effective. According to Grote (2011), performance appraisal is a hard task even for the experts. If it’s done right, he states that it could lead to other issues. It is noted that an organization cannot have a regular performance management plan. The reason for this is that the economy is dynamic and the performance factors keep on changing over time. Therefore, the performance discussions help to find the relevant ways to ensure that an organization operates towards its goals.
Evaluation of Employee performance
Mostly an employee performance is determined by the skills they possess. Skilled employees are highly productive compared to the unskilled ones. One of the reasons is that having the relevant skills enables one to follow instructions and the job requirements. Communication is a vital aspect of a work environment. Effective communication has proven better results over the past years. Therefore, the human resource capital must ensure that the right skills for a particular job are employed to get the desired results. 
Furthermore, employee incentives contribute to the performance issue. Employees that receive a fair value for their work feel motivated. The incentives include a bonus for better performance and medical cover. As such, they feel secure working in the organization. Consequently, they feel motivated and become more productive. Therefore, an organization must be willing to employ extra cost on the incentives to motivate the employees. 
Improvements needed
Every organization has areas that seek improvement for better performance. Technology may lender some skills obsolete. With the continuous growth in technology, the human resource managers are overwhelmed with the training requirements needed for their employees. Employees need to know what they are expected to do and the way to proceed to meet the employer’s expectation. The only way this can be implemented is through continuous training.
Also, managers must improve manager-employee relations. Often, many employees feel out of place in an organization. Potential reasons may include lack of involvement of the employees while making decisions on issues affecting them. For example, shifting an employee from working daytime to working night time without their consent is detrimental. It loosens the relationship between them and the managers. It may inconvenience the employees and to a greater extent cause them to leave the job. Communication is two-way traffic in a company. Managers must be ready to listen to the employees as workers listen to them.
Consequences for Performance Results
Excellent performance leads to positive outcomes while modest performance produces negative result. The excellent performance builds on the reputation of a firm. In such a firm, the rate of customer satisfaction rises to lead to a stronger competitive position. The employees feel part of the company and contribute towards its long-term goals like growth. On the other hand, poor performance escalates issues. A firm that has poor employee performance experiences hard times. The HR will always be hiring and firing employees which works against the strategic plan of an organization which is to retain employees.
How Employee Training Supports HR goals and Organizational Strategy 
Employee training is critical in an organization. Employees get to know what they are required to do which saves time and increases productivity. Another importance of the training is that it gives employees a good feeling about the company. Training employees reduce the labor costs associated with hiring new workers as training is cost-effective. Furthermore, it saves the HR time spent in recruiting new individuals. Hence, training employees cannot be undermined.
Impact of Revised Performance Management and Employee Training on their Retention
Employee training increases their retention. Training the existing employees rather than employing new ones works well for a company that has a goal to retain employees. With training, employees feel that their jobs are secure (Wiley & Kowske, 2012). It makes them forego other job opportunities. Also, training employees boost their morale and confidence in undertaking the given jobs. 
Conclusion
Performance management cycle plan is a guiding tool for better employee performance. Different companies have diverse employee requirements. However, they must have performance management to ensure that the employees are productive. The management of employees requires that managers implement ways that motivate employees. The productivity of employees increases. As a result, the retention rate is high, and the HR can quickly meet the training needs. Therefore, performance management is significant in achieving organizational goals and HR goals.
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